
Launceston Medical Centre 
Patient Participation Group (PPG) 

 

Minutes from Microsoft Teams Meeting 
Tuesday, 11th January 2022 at 6pm 

 
Present:  Helen Price (Chair), Paul Ford (Vice Chair), Janet Ford (Secretary), Joan 
Heaton, Dawn Rogers, Andrew Yardley, (LMC Practice Manager), Steven Fettner, 
Bonnie Soanes, Sue Hollingsworth, Helen Bailey, Cym Downing 
 
Apologies: Liz L’Estrange West 
 
Helen opened the meeting by wishing everyone a Happy New Year. 
 
Paul summarised his report and advised that the rates of Covid cases in Cornwall 
have increased over the last few weeks and therefore we must do all we can to 
support the LMC at this busy time. 
 
Janet advised that the Bank account has been closed and is awaiting the final 
confirmation and statement from the Bank. 
 
Andy updated the members as follows: 
 
The administration of the Covid vaccinations at the College was due to stop in 
December then Omicron came along.  We are still continuing vaccination clinics but 
not at the College.  We are holding mini clinics at the Centre and are meeting 
demand.  Patients need to come forward if they want a vaccination and the plan is to 
finish them at the end of January unless something else happens.  Out of the 
population of 19,000 in Launceston, 6,600 have been vaccinated by the LMC. 
 
Dawn asked: Has this situation put behind routine appointments and blood tests? 
 
Andy advised that they were told to prioritise Covid vaccinations and the LMC were 
covering other appointments over the weekends and that the impact had been kept 
to a minimum.  There is a shortage of blood test tubes and by the end of January 
hope to resume a normal service.  We estimate 1,500 patients need tests which 
have been postponed.  The CCG are coming up with a plan to get these done. 
 
Helen Bailey asked about the queuing problem at the Dispensary. 
 
Andy responded by saying they have not been happy with the queues and had sent 
out a survey to 100 patients randomly to get feedback.   
Andy showed a screenshot of the results (attached below). The LMC have 
incorporated steps internally so 2 people are running the hatch and one person with 
a clipboard is taking names from people in the queue.  The Centre have staff illness 
or family members self-isolating and we are 4 days behind (instead of 3) with 
dispensing medications.  We are setting up a system to advise when meds are ready 
and asking patients to bear with us as we are looking at solutions.  There is a 
proposal to build a shelter outside to protect patients waiting from the wind and rain. 
 



Paul asked if patients could receive a text to advise when their meds were ready for 
collection and Andy advised that there is no system at the moment for this and the 
Centre need to develop a system but it is not a straight forward process. 
 
Bonnie advised he had timed how long it took for a patient to queue to get into the 
dispensary and also suggested some heaters were needed in the proposed shelter 
to keep patients warm – Andy agreed it was a good idea. Andy stated that a system 
in very bad weather and long queues that the patients name was taken and they 
were then asked to sit inside where their medications would be taken to them. 
(Guidelines followed) 
 
Bonnie also mentioned the fact that a lot of people were not wearing masks.  Andy 
said that if people will not wear masks we ask them to at least wear a visor. The 
people who continue not to wear masks are asked by staff how the matter can be 
resolved to everyone’s satisfaction. 
 
 
Dawn also advised she had done a time and motion study and that the majority went 
through in good time and commented that it only took one to hold up the whole 
system.  Andy advised that the one at the hatch was not normally a trained 
dispenser and if there was a query, the second person on the hatch will take on a 
problem patient. 
 
Andy reported that Dr McGill (Clinical Psychologist) had brought on board 2 trainees 
and that she is a credit to the LMC. 
 
There is a company in Plymouth who are providing echo services which are at 
Derriford at the moment and we will soon be holding clinics locally. 
 
Helen Price passed on our thanks to all the LMC for their hard work. 
 
Dawn asked about a baby changing pad in the toilets as there is currently no facility 
for this.  Andy has looked into this and advised the folding table had been taken 
down during the refurb and it has disappeared.  We will get another one and work 
out where best to place it. 
 
Joan advised that the target date for the Integrated Care System had been moved 
from 1st April 2022 to 1st July 2022. 
 
Helen P asked for comments on the draft Constitution and Bonnie suggested to 
change the statement that 2 officers should be present at all meetings to 1 office.  
After discussion it was agreed to keep the number at 2 officers. 
 
Bonnie also pointed out that the Data Protection Act 1998 need to be amended to 
2018 which is the latest version of the Act. This will be addressed, and dates 
rectified. The Data Protection Act 2018 is the UK’s implementation of the General 
Data Protection Regulation (GDPR). 
 
Cym asked if the 1-5 questions on the answering phone system had been addressed 
and Andy replied that they were still working on it.  Before April the LMC will be 



overhauling the phone system. 
 
Joan advised that Ewan Murray (Home Start Kernow) is looking for Volunteers to 
support families in Launceston.  Helen P suggested this request could be put into 
Parish Magazines. 
 
The next meeting will be held in March and members will be advised of the date in 
due course. 
 
The meeting closed at 7.15pm. 
 
 
Survey re Dispensary 

 
 
 
 

Launceston Medical Centre 
Patient Participation Group (PPG) 

 

Microsoft Teams Meeting 
Tuesday, 11th January 2022 at 6pm 

 
 

AGENDA 
 
 

1.   Confidentiality reminder: all reports with this agenda are confidential until the 
minutes/notes of this e-meeting are distributed.  
 
2.   Chair’s report: attached 



 
3.   Vice-chair’s & Governors CPFT report: attached 
 
4.   Treasurer’s report: attached 
 
5.   Practice Manager’s report: at the meeting 
 
6.  Any questions or comments/any other business  
 
This is an opportunity for PPG members to ask questions of the practice manager or 
our officers on the reports contained with this agenda (just as you would at a normal 
PPG meeting in the surgery).   
 
Responses to item 6 are also the opportunity for PPG members to add relevant 
comments/updates of their own. 
 
Please send all questions by email to Helen and Janet only 
 
I will do my best to collate the questions, answers and comments, along with the 
reports, into notes of the meeting and, once they have been signed off by Helen and 
Andy, circulate them to all members.  Once the notes of the meeting have been 
circulated, members will be able to discuss the contents of our discussions with 
outside bodies.  The notes will act as the basis for a press release.   
 
 
2.  PPG Chair's Report: 

To start I would like to say Happy New Year to you all. 

There is little for me to report on at this time. I have attended two umbrella meetings 
where we discussed problems that occur and how they were resolved. 

The pressures on the health system remain dire. We continue to support the Medical 
Centre at this difficult time. Let us hope that with the start of the new year things will 
start to improve and we can get back to some sort of normality. 

3.  Vice-Chair’s & Governor’s Report from Cornwall Partnership NHS Foundation 
Trust: 

 

This is my first report as Vice Chair. The first task that Helen, Janet and I have been working 

on is the new draft constitution and we all are looking forward to hearing your views. 

 

We are all very aware that the COVID rates in Cornwall have increased over the past weeks 

and the Medical Centre is once again under extreme pressure so we must all do our best to 

help whenever and wherever we can. 

 

News from CPFT. 

 

The Trust is pleased to announce that a new Chair has now been appointed, Margaret 



Schwarz, Margaret has been with the Trust in the role of Interim Chair over the past months. 

 

Both CPFT and RCHT are still under enormous pressure, thankfully the latest COVID strain 

has meant that hospital admission is thankfully not like last year, however, those being 

admitted to the COVID wards are the unvaccinated amongst us.  

 

The two major issues facing CPFT and RCHT are firstly, the fact that there is a huge backlog 

of patients awaiting discharge, the problem is there are no spaces in the Care Homes due to 

staff shortages and staff sickness levels as well and the Community Nursing Teams are 

feeling the strain as well.  The second issue is the levels of staffing at both Trusts due to staff 

sickness and the staff having to self-isolate.  

 

Elections for new Governors for CPFT have been held over the last couple of weeks so I will  

be able to let you know who the new Governors will be. 
 

4.  Finance Report 
See below 
 
5. Practice Manager’s Report – at the meeting 
 
6. Questions/comments from patients/any other business: 
 

a) Draft Constitution for discussion – attached to email 
 

b) Received from Joan Heaton  
 

(if any member would like a copy of the Little Orange Book (mentioned in Joan’s 
note below), please contact Janet and a copy will be forwarded.  It is too long to 
attach to this Agenda. 

 
I have been asked by Ewan Murray, Launceston Town Council Visitor Information 
Centre Manager, for any leads to help a friend of his who has just started working 
for Home Start Kernow. (See below). 

 
I thought this might be a useful organisation for young families in need of support 
at the surgery. Volunteers are needed in our area so perhaps we could introduce 
this on the next PPG Agenda. 

 
I think that the Little Orange Book (attached) is fantastic - wish I'd had it when my 

children were small.  
 

I have recently started working with Home-Start Kernow who have been operating in 
Cornwall for 20 years, supporting families with children under 5 years of age.  
The work we do is based on the Peer Support model whereby we train up and support 
volunteers to undertake supporting families on an early intervention basis. Traditionally 
we have undertaken this work within homes of the families but more recently we have 
been awarded funding to deliver a more diverse service and expand into the east of the 
county as well as extend the number of families we serve in the North.  
So, I would really like to pick your brains over a TEAMs meeting to talk about good 
avenues for recruiting volunteers, getting the word out to families and finding out what 



they want and whilst Launceston has not been highlighted as one of our focus hubs this 
time, we do have families within half an hour travel of Launceston who would benefit 
from support. 
 
Best wishes 
Joan 



 

LMC PPG ACCOUNTS JANUARY TO NOVEMBER 2021

Date Income 8,059.41£    Date Expenditure 8,059.41£    

c/f 2020 7,309.41£    

25/01/2021 Anon for travel 500.00£      31/01/2021 Age UK (TAP) 500.00£      Travel      }

25/01/2021 Anon for LMC as sees fit 200.00£      31/01/2021 Age UK (TAP) 250.00£      NR           }

15/03/2021 Tregadillett Songbirds donation non-reserved 50.00£        28/02/2021 LMC Staff coffee/biscuits 65.88£        NR           

 05/05/2021 Friday Night Bingo Night

(refund of PPE donation) 500.00£      PPE

14/05/2021 St Stephen by Launceston RPC

 (refund of PPE donation) 200.00£      PPE

14/05/2021 South Petherwin Parish Council

(refund of PPE donation) 400.00£      PPE

14/05/2021 South Petherwin Community Fund

(refund of PPE donation) 500.00£      PPE

04/09/2021 Launceston Medical Centre (chairs) 2,600.00£    PAIF

25/09/2021 Dr Haddon gift and card 52.95£        ASF

25/09/2021 Framing of picture for gift 13.00£        NR           }

20/10/2021 Final amount to LMC for patients benefit 2,977.58£    

-£           

Cash at Bank -£            

Account Closed

Income Expenditure  

RESERVED FUNDS 7,729.41£    8,059.41£                                    Balance left

East Cornwall PPG enabling grant (ECEG) 226.00£      226.00£                                       -£           

Patient Access Improvement Fund (PAIF) 4,941.00£    4,941.00£                                    -£           

PPE Fund 1,709.40£    1,709.40£                                    -£           

For Travel 500.00£      500.00£                                       -£           

For LMC as they see fit (ASF) 353.01£      353.01£                                       -£            

Non-reserved (NR) 330.00£      330.00£                                       -£           



 

 
 

 
 
 

 


